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Activation Team Overview

Attention: the migration to the Odoo platform over the next three days will not eliminate the execution of this usual process.

1. CONSULT THE DAILY 
ORDER ON OPTISIM, 

FOR EXAMPLE, ORDER 
150352.

2. ACCESS THE 
ACTIVATION-EA INBOX 

AND ENTER THE 
OPERATOR'S INITIALS, 
FOR EXAMPLE, KOK.

3. Handle an optisim
request in Odoo

4. Proceed to the 
respective provider's 

platform to perform the 
activation.

5. CARRY OUT THE 
NECESSARY TRACKING 
IN THE LINE TRACKING 

FILE.

6. FILL IN THE 
PROVISIONING DATA.

7. COMPLETE THE 
INFORMATION ON 

OPTISIM.
8. Solved ticket in Odoo 9. PROCESS THE ORDER 

ON OPTISIM.
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Ticketing System Activation Team

This presentation will cover the basics in our daily work, with the various scenarios.

Index: 
I. Account Login 

II. Help Desk workspace
III. How to handle an optisim request in Odoo

V. Ticket Solved

IV. How to handle tickets involving external speaker (Sales, Providers, Customers)?
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I. Logging into our account

Firstly, we need to use the following link to access the login space on our Odoo homepage:
https://crm.iectelecom-group.com/web/login

Each team member has a dedicated personal 
space.

Account creation and recovery are managed by 
our CRM manager, “Hichem Sfayhi”, whose 
email address is:

- hichem.sfayhi@iec-telecom.com.
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By clicking "connect," you'll be directed to the dashboard. The Help Desk (ticketing system) is denoted by a 
red circle in the image below.
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II. Help Desk Workspace

Workspace:

Three 3 Queu :
1. The "Optisim Order " queue to handle optisim requests
2. The "Global Activation" queue to manage EA and MEA activations mails.
3. The “Optisim confirmations” to manage input errors.
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III. How to handle an optisim request in Odoo

Check "New" tab for new tickets arriving. we can start solving ticket .
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Here, we have an overview of a ticket.
The first action to take is to click on "Assigned to me" to take ownership of the ticket and prevent another team 
member from taking it instead of you.
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Once we have clicked on the "Edit" button, we need to fill in three mandatory fields before clicking on "Save":
1. OPTISIM PRODUCT
2. ACTION
3. BUSINESS UNIT

It’s important to complete these fields to avoid any disruption and notification to our security team.
Please adhere to the recommended fields
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Once all the necessary information has been entered, simply save by clicking on the "Save" button.
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After, on the function bar at the top, click on the "In Progress" button.
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After completing the standard activation procedures, we mark the ticket as "Solved."
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IV. How to handle tickets involving external speaker (Sales, Providers, 
Customers)?

This mean that our activation team should contact a provider to solve the issue with the SIM card.
For example: Activation problem on “spnet”.
The steps to follow:
1- Ticket creation: you must return to the dashboard, access the Global activation tab and create a ticket
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2- Name the ticket with an index linked to the parent ticket (ex: ORDER: 150315/8988169326003477712 
/activation problem on spnet) "and fill in the mandatory fields“
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3. Click on the function bar and then on the "Waiting for input" button.
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4. Send the desired message to the target recipient by clicking on "Follow," adding it, and then clicking on 
"Send a Message."
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5. Return to the original ticket in the OPTISIM tab, leave a note about the opening of the external ticket, and 
change the ticket status to "Waiting for Input."
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6. Keep both tickets marked as “waiting for input" until the issue is solved.
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All closed tickets must be followed by an "Optisim" process; actions completed on the respective platforms of 
the Provider should follow the usual processing procedure.
It is crucial to ensure that we have clicked on the "Solved" button and that the ticket is correctly categorized 
under the "Solved" tab on the dashboard.
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After integrating Odoo into our workflow, we aim to:

- Reduce tasks, improve quality and minimize errors.

- Centralize all email activations (EA-MEA) in a single tool.

- Traceability and monitoring guaranteed 100%

- In three queues:

- The "Order Optisim" queue to handle optisim requests.

- The "Global Activation" queue to manage EA and MEA activations mails.

-The “Optisim confirmations” to manage input errors.
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1. Handle an optisim request in Odoo

2. Proceed to the respective provider's platform to perform the activation.

3. Carry out the necessary tracking in the line tracking file.

4. FILL IN THE PROVISIONING DATA.

5. COMPLETE THE INFORMATION ON OPTISIM AND PROCESS

6. Solved in Odoo
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In conclusion 

Considering continuous optimization of the activation process, we aim to reduce workload.
This reduction contributes to greater stability and overall quality improvement.

To achieve this, a review of the remaining 6 modules is necessary to further automate the process.
Eliminate manual entries outside of tools that provide intelligent traceability.

By implementing these adjustments, we can realize these ideas and significantly enhance the team's 
activation process. 



WE KEEP YOU CONNECTED BEYOND LIMITS

#satelliteitup | iec-telecom.com


